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Role of NCPs according 
to Guiding Principles...

Informing, awareness raising

� General and specific documentation on the Community RTD programmes, 
incl. rules for participation, submission of proposals, etc.

� Organise promotional activities in liaison with the Commission services.
� Raise awareness for the Community objectives (eg participation of women, 

SMEs in FP, link between science and ethics/civil society.
� Raise awareness for other European research/innovation programmes

Advising, assisting and training

� Advise on administrative procedures and legal issues
� Assist in partner search activities (using tools such as CORDIS, co-operation 

networks, business support network services etc.).
� Organise training sessions for researchers, specific groups, intermediaries.
� Assist the Commission services in assuring transparency and equal access 

to calls for new partners in on-going FP7 Projects.

Signposting and Feedback



However...

FP7 is more than some kind of funding programme
but 

a strategic challenge!

� At individual level: commitment to excellence at all levels is 
essential

� At institutional level: balanced approach of bottom-up initiatives 
AND top-down institutional strategies is an important success 
factor for FP7

� At NCP level: can contribute substantially if fully committed to 
tailor-made service, detailed knowledge of research community, 
pro-active networking, quality assurance of services



in talking about FP7….

" FP 7 is about reaching the top: excellence

! FP7 is a strategic programme: cooperation with the
best teams on key topics of European relevance

! It is tough, tiresome and a learing experience to 
prepare for participation

! NCPs are essential facilitators



Nowadays NCPs work means...

� NCPs have to be at the forefront of the FP7 “learning  
system”

� With highly professional, innovative, incentive-drive n 
approaches towards the research community

What is not enough anymore: 
general information and partner-searching



Learning from Experience: 
The Austrian Case



Learning from Experience: 
The Austrian Case

It was NOT an easy start in the FP in 1995 when Aust ria joined 
the EU: hard work at all levels!!

Austria can be good example of what is possible

Nowadays: Austrian R&D well connected and active pla yer in 
EU FP: 
� FP6: 2000 AT participations with 20.000 EU/internat ional 

partners, app. 4,5 billion Euro total volume of project s 
with AT involvement, 117% return rate

� FP7: further increase after first 1,5 years
� Structure of NCP System in AT



A long way…

the organisational set up

� Central organisation, nowadays part of FFG-Austrian Researc h 
Promotion Agency

� Broad spectrum of services: awareness, information, coa ching

� Staff: Experts in the field plus additional expertise/e xperiences

� Training „on the job“: involvement in projects

� Strong networking, even in Austria and beyond

� Staff is essential!



 �� �

���
!	����������
�	

�� �����	���
�
	��	��	�
�
����

���

� �
����
#!� �$ 	����������
 
�	
�����
�
��� 
��	������

���

� �

���
!	%������& ��
���

���
!	
�����
����

� ��!
��� ��	����
��� �
�
�����


� ��
���

���
!	��
������� ��	
����
������



���

 �������	
#��
	��'	�����
�
����

��	�

���
!	��	������
�	%�
��
��&(

�����	
��
���������

��
��������
����������

��������� ��������

����

�����������

�����
����������

���������
��������

 ���������

����
������


���������������!

��
�
�
���������
��
"�#

���������
��	
�����������

���������	
�����

�����������
��������
$��


�
�
����
��������

%�����
���	�

�
��&���
��
��	'����

��������!

��	
����
����(

Relatively high success rates?         Rel. low success rates!



Getting ready for the FP7 Challenges: 
Austrian Examples

� Tailor-made, personalized coaching

� Measurement of effectiveness of information and coaching services

� FFG Academy: specific training programmes for applicants and 
consultants

� Coordinators in the focus: „Austrian Champions in European 
Research“ and establishment of coordinators platform

� Strategic orientation: strategy meetings with leading organisations

� Development of complementary national information/assistance 
network: NCPs, RCPs, CPs at organisations

� Development of strategy for activities fostering international 
cooperation 



Effectiveness of NCP Coaching

Year 2008: app. 2000 proposals incl AT partners sub mitted 
under „Cooperation“ out of which…

87 143
166 1736

310 323
997

22% 31% 14% 15%
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Not just Information but Training:
FFG Academy

Not just information but REAL training

Set up with start of FP7: app. 650 participants in 20 trainings,
restricted nr. of participants per training

4 standardized Modules/Courses
� FP7 for Newcomers
� Proposal preparation and application
� Management and coordination
� Consultants training
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� Raise visibility of FP

� Explain FP in national context 
and act pro-actively in the 
national network

� Have strategic perspective

� Be active in the international 
network with EC and other NCPs

� Act quickly and in time

� Motivate, encourage, coach 
researchers

� Coach researchers in times of 
intensive efforts
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The NCP – a key for Success
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� Strong scientific culture in Russia

� Considerable RTD potential for FP7 and wide variety of  RTD topics 
of mutual interests

However

� Insufficient information/awareness about leading Rus sian research 
among European researchers (and NCP‘s)

� Lack of contacts among Russian and EU researchers: part nering of
successful EU-coordinators mainly via previous contact s or based 
on recommendations

� Restricted mobility of Russian researchers

� Insufficient knowledge on proposal writing & project  management

� Insufficient language skills

� Insufficient FP7-support structures





Important for Russian NCPs

Contractual situation and funding for NCPs/hosting o rganisations

Staff working as NCP

� Frequency of staff changes

� Conflict of interest

� Activities

� Individual consultancy

National and European networking

� Coordination and networking of Russian NCPs

� Regional networks

� Support from the European Commission

� Networking with EU NCP colleagues
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Any questions?

Sabine Herlitschka
Coordinating NCP Austria
Director Division of European & International Programmes (EIP)

FFG
Austrian Research Promotion Agency
http://rp7.ffg.at


